
Draft Minutes
Alternet Management Board meeting

Virtual – 9 March 2022

Contact tscottkulfan@gmail.com

Participants

1. Jiska van Dijk, Chair, NINA
2. Mark Frenzel, UFZ
3. Maurice Hoffmann, INBO
4. Sonja Jaehnig, IGB
5. Mart Kulvik, IAES
6. Adriana Cliville Morato, CREAF
7. Lisa Norton, UK-CEH
8. Riikka Paloniemi, SYKE
9. Joan Pino, CREAF
10. Marie Vandewalle, UFZ
11. Allan Watt, UK-CEH
12. Juliette Young, INRAE

Minutes: Tyler Kulfan

Wednesday 9 March 2022
13:00-15:00

Welcome

The meeting opened and welcomes were extended, in particular to new members: Lisa Norton
of UK-CEH and Mark Frenzel of UFZ. Ana Lillebo has also recently joined the MB but was
unable to attend the present meeting.

Approval of 2021 MB Hybrid Meeting Minutes

All those present approved of the finalization and publication of the 2021 MB Meeting minutes.

Council Meeting 2022

mailto:tscottkulfan@gmail.com


The Council met in February 2022 to make decisions on the activities and budget proposals
prepared and presented by the MB. Components of this meeting included elections, budget
considerations, and new initiatives–in addition to the ongoing activities of Alternet.

One in-person meeting of the MB is planned for 2022. In addition to the present meeting, other
virtual meetings of the MB can be organized as needed. The present MB is comprised of 15
members, the largest MB body to date. Floris Van Den Broek (treasurer) could not attend; from
1 July, Floris will no longer be responsible for treasurer tasks. His tasks will be performed in
another manner, as will those tasks of Tessa Van Santen. Tyler will take over the invoicing tasks
following that point. The shared google drive was opened; Tyler will use this drive henceforth for
all activity documents, contracts, etc.

The decisions of the Council meeting were reviewed. Maurice Hoffmann and Jiska van Dijk
were re-elected to their chair positions, and new MB members were appointed.

The Science Service Bio-Agora proposal was approved. It includes for the time being 10 PM
desk officer/secretariat and five PM for convener training activities. The GA has not been signed
yet and the DoW is not yet in place.

New activities that the Council wishes to see executed include:
● Alternet science lecture series
● Alternet-Peyresq communication platforms (science-society interface)
● Listing of Alternet collaborations on the website

○ Transport4Nature initiative of IENE (Infrastructure and Ecology Network Europe)
○ PEER
○ ENoN
○ Biodiversa+
○ EU Biodiversity Platfoorm (EUBP), formerly CGBN
○ New European Bauhaus Initiative?
○ ESP

A great deal of Council discussion was centered around the budget. Presently, Alternet is
overspending and expenditures are not sustainable at current rates. If we maintain the current
flow of income and expenditures, we will have to end Alternet activities in 2024.

Council suggestions for financial sustainability were reviewed.

● Increase membership fees
● Increase fees for those member institutes that do not contribute in-kind
● Reduce expenditures by reducing number, quantity, or frequency of activities
● Make activities, such as conference and Summer School, financially self-sustaining
● Recruit new members



It was noted that the 2022 budget as proposed by the MB was accepted and that a minimum
credit balance limit of 80,000 Euros was defined for Alternet’s capital. It was additionally decided
that a prioritization of activities will be tasked to the MB; the MB should provide a range of
prioritization options and budget alternatives, with a different model than previous rankings
conducted in 2020. Budget buffers are to be maintained for Eklipse (35k) and the conference
(10k), as well as Eklipse contracts that require pre-payment.

Riikka questioned whether the BioAgora project will help resolve the budget crisis. Jiska noted
that there is a work component to this project. The relevant activities for this include the SPI
webinars and seminars, the conference, summer school, and Eklipse. Supplementary activities
are to likewise be organized with the allotted 200k. 10 person months are foreseen for execution
of BioAgora. It is hoped that the part-time position of Tyler can be expanded accordingly to
assist in executing this work.

The Council asks the MB to explore and elaborate further on the currently skewed in-kind
contributions issue and explore a new, sustainable model. An alternative model of institutes not
contributing in-kind paying an additional fee was largely rejected by the Council. Council
members requested instead more in-kind involvement. MB tasks that could be outsourced to
Alternet partners who currently are not contributing in-kind may include: the One-Stop-Shop
webpage; the Call Exchange, the Conference organization, etc.

Biodivesa+ has presented a proposal for collaborating with and helping support the Alternet
Summer School; negotiations concerning this collaboration are ongoing.

Presently, the Summer School is the most expensive activity of Alternet. The conference is
planned to be self-sustaining. Lisa Norton questioned what the main purpose of Alternet is, as
prioritization is considered; Maurice noted that these are outlined in the Statutes of Alternet and
specified that there are internal (MSR, AHIA, Mobility Fund, etc.) and external activities
(conference, summer school, SPI, etc.). It is important to consider which activities have the
potential to be self-sustaining (i.e. AHIA will never be self-sustaining, while conferences
potentially could be). The Summer School is the most expensive but also most appreciated
activity; whereas the Mobility Fund is lower cost but also lower utilized and valued. A repeat of
the 2020 prioritization could be easily distributed, if desired.

Juliette stated that she thinks prioritization considerations will be better clarified following such
events as the conference, etc. She suggested moving the in-person meeting of the MB earlier
so that reflection and progress can commence. Meeting in-person jointly with the conference
was proposed (at which time, hopefully more will be known about BioAgora, Biodiversa+
collaboration, etc.). Between now and the meeting at the time of the conference, more details
will emerge concerning these funding options and activities.

Workplan 2022:

Alternet High Impact Actions



The AHIA activity did not have a call this year; the project led formerly by Bede West and now
by Nico Dendoncker is ongoing.

MSR
The 2022 MSR call is currently open through 15 April 2022. Reviewers will be needed for the
MSR proposals that are received. In the past, an average of ~5 proposals have been received.
Sonja and Joan volunteer to review proposals, and Tyler will inquire with Mart about his capacity
to review.

Conference
Philip, who is in charge of the 2022 conference, is not present. The Scientific Committee and
Organizing Committee have been active in planning. The Call for Abstracts is open through 15th
April. Alternet vs non-Alternet fees are requested; Philip has suggested that a reduced fee for
students is not advisable, as this would make things too costly. There will be a budget for
keynote speakers. There is capacity for 200 participants; 150 is anticipated and the conference
will be non-hybrid. Quick progress is needed on organization of the programme and fees, so
that registration may open.

Maurice noted that the foreseen cost is: none. There is a 10k budget established as a buffer, but
it is strongly urged that this not be used. Mark suggested that virtual keynotes could reduce
costs.

Communications

Tyler and Adriana have been granted extra funding for the materials needed for the conference.
Internal and external communications work is ongoing; and in-kind assistance has been offered
by Suvi of SYKE.

Summer School

The registration window has opened for Alternet Summer School 2022, to be held 20-30
September. Negotiations with Biodiversa+ are ongoing.

Eklipse

Eklipse has been highly successful with proposals; BioAgora, via UFZ, is active and a number
of requests and follow-up requests which are managed directly via Alternet are likewise active.
Maurice, Jiska, and Marie meet regularly to oversee Eklipse. The DG Mare request is being
finalized at the moment.

SPI

There was a highly successful SPI seminar hosted by SYKE in February, jointly with the Council
Meeting. Juliette has spoken with Eszter Kelemen of ESSRG and there is interest in hosting a



seminar on power and SPI following a similar format as the SYKE webinar. Suggested dates (in
June) include: 7, 9, 10, 27, 29, 30 of June. The World Biodiversity Forum begins 26 June, it was
noted. Otherwise, Juliette requests that any issues with those proposed dates be raised; then,
she will speak with Eszter to finalize dates. Maurice raised the possibility of hosting it
back-to-back with the conference. James Hutton Institute is also interested in hosting a webinar,
which would occur at some time after June.

The One-Stop-Shop will be discussed further. The HTTPS issues on the website need to be
fixed on the website; and the events page should be updated. Adriana will be in touch with
Agusti about the security and HTTPS issue regarding the website.

New Activities

Exchange possibilities about biodiversity monitoring were raised. Former MB member Petteri
who was in charge of research infrastructure is still heavily involved in biodiversity monitoring
and could be a useful contact. The Call Exchange will be discussed amid the Secretariat
activities discussion. The possibility of a Peyresq science-society interface was raised; but there
is no budget for this activity and Jacques Belo can facilitate and lead the further elaboration of
this activity with Marie.

Mark recommended using living documents within the Google MB document folder; following
official approval, documents can be converted to closed pdfs.

Conclusion

Chair Jiska van Dijk thanked all those present for their contributions. An in-person meeting will
be organized–ideally back-to-back with the conference in June. The meeting concluded at
15:00.


